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A Little About Me
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Stephanie Fuller is the President of Iris Consulting Solutions, 
a BEP-certified, woman-owned business in Illinois.

Stephanie is a certified Project Management Professional 
(PMP), a Certified Internal Auditor (CIA) and a Six Sigma 
Green Belt (SSGB) (and a few other designations). 

Stephanie’s grant experience includes:
 Securing two multi-million-dollar grants from Federal 

CMS for the Illinois Department of Insurance 
 Submitting and Maintaining the reporting for several 

Grants from Federal CMS 
 Writing the winning grant for KAM Isaiah Israel Synagogue 

in Chicago, Illinois, for an award of $250,000 from the 
City of Chicago 



Where to Find Potential Grant Opportunities
 USDA

 USEPA

 US Department of the Interior, Land and Water Conservation Fund Programs

 Illinois Department of Agriculture, Bureau of Land and Water Resources, 
Partners for Conservation Grant Programs

 Grants.gov

 GrantWatch.com (paid service, $199/year)

 Instrumentl.com (paid service starting at $179/month)

 FederalGrantsWire.com
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Examples of Grants at GrantWatch.com
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Examples of Grants at GrantWatch.com
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Examples of Grants at Grants.gov
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Deciding When to Submit a Grant Proposal

 After you identify a suitable grant opportunity, before you decide to 
submit a grant proposal, consider the following: 

 Do you meet all of the eligibility requirements?

 Do you have the staffing resources needed to complete the grant 
proposal before the deadline?

 Do you need to enlist additional assistance (i.e. professional 
photographer, testing technicians, grant writer, etc.)?

 Do you have the staffing resources needed to manage the grant, after 
you win the award? 
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Keys to Writing a Winning Grant Proposal

 To write a winning grant proposal, you must:

 Craft a compelling narrative (why should they select you?)

 Highlight the impact and the outcomes (what can they expect to see from their 
investment?)

 Include the key components of the grant, as outlined in the grant instructions

 READ, READ, READ

 Do not get greedy; only ask for what you need; never ask for the maximum 
amount
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We Won!!! Now What?

 Congratulations! You won!! Now what do we do?

 Acknowledge the win

 Celebrate!

 Assign the Project Lead for the Grant Project

 Schedule and conduct the Grant Project Kick Off Meeting

 Develop the Project Plan for the Grant Project

 Implement the Grant Project

 Ensure Compliance with mandatory Grant Reporting 
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Need Help?
 At Iris Consulting Solutions, LLC we're passionate about helping nonprofits thrive. Here's 

how we can help: 

 Grant Writing: Secure the funding you deserve with our professional grant writing 
services.

 
 Membership Growth: Expand your community and increase engagement with our 

tailored membership growth strategies. 

 Fundraising: Elevate your fundraising game! Our experts are here to craft impactful 
campaigns and secure the support you need to fuel your mission.

  
 Project Management: From planning to execution, we've got you covered!   

 Strategic Planning: Chart a course for success with our strategic planning expertise. 

 Admin Support: Focus on what matters most while we handle the administrative 
details. 

 Ready to transform your nonprofit's journey? Contact us today! 
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Contact Us:

Iris Consulting Solutions, LLC

920 South Spring Street, Suite 2500

Springfield, IL 62704

217-761-7265

Stephanie@irisconsultingsolutions.com

www.irisconsultingsolutions.com
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